CAS Leadership Council Agenda for January 9th Meeting at 1:30 in Peck Hall 3117

a. Steve Hansen comes --- Not sure what we will discuss? Any ideas?
b. Discuss the CAS survey Linda prepared to uncover how budget cuts
are affecting depts..
i. To whom should we send the survey?
ii. Should we have qualitative responses for each question?
c. Steve Tamari will discuss what he has done to create a fact-finding
committee to help CAS understand larger University matters.
d. Geoff Schmidt will discuss the electronic forum he is creating for
sharing information.
i. Facebook - Secret group
ii. Only tenure track and NTTs will be invited (not anyone above
Chair)
iii. Geoff will write up mission for the page and LC will all be
administrators.
Discuss date for Full Congress Meeting
Discuss when to send out Newsletter.
Remember party at 3:00
Discuss winnowing bureaucracy
Other business.
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